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CRE gt

Each crrtical competency is weighted equally and, rogether, makeup 40% of the overall performance rating. The otical performance
godls makeup the owther 604 of the overall perfarmance raung and appesr under Lhe Performance Goals secuon of this document,

L]
.

% - Achieved Excellence. The emiplayee pacformed as desoribed by 1he “Achieved Exeellance” standard.,

4 - Exceeded Expectations. The emplayee performed at a leved between "Achieved Excellence” standard and the
“Achieved Expeciatians” stendard.

3 = Achieved Expectations. The emplaoyeé perfarmed as desdribed by the "Achieved Expectations” standard,

1~ Unacceptahble. The employen performed halow the “achieverd Expeciations” standard; action is required,

Core Competency 1: MULTITASKING

Accamplishes high volumes of wark with daily and long term prionines. Shifts amaong job tasks with campeting priorities.
Gperales within project deadlines.

Performance Standards

+ Achieved Expectations completes daly tasks, thal cccasionally have compelng prioviies, elhtieatly and
effectively; end praducis are typically errar-free but may require revisions. Dermonstrates atility 1o work on and
camplete multiple tasks; shifts the facus of work efforts readily 10 meel deadlines. Undersiands 1ssues, analyzes
data and makes decisians ualizng multiple and simultaneous sources of informational input.

» Achieved Excellence cCompleles routine and nonsrouline asks 1hat lrequently have campeting prorihes,
efficiently and effectively; offers suggestions an how (o restructure 1asks (b mitumize Conflicling pronties,
Dernanseratas cansistent abihity to wark an and complete multiple Lasks wath confhcung deadhings and saeks nut
dddiclonal tasks: completes projects om or prior o thar assigned deanlings on & Consistent basis, Understands and
antieipates s3ues, analyzes data and makes effective, dccurate and Limely decisions uulizing multiple and
sinultanegus sources of mforrmational ingut; praposes sulubions 1o manggement.

Core Cogmpetency 2: FLEXIBILITY

Welcomes change and new imfgrmaton, deas, and strategies, Adapls work methods ipresponse 10 new informauen,
unexpectad ghstacles, and changing conditigns. Adjusts rapdly to new situalions warranting atlenbion and respiulinn
Develops contingency plans to ensure abjectives can be mef.

Performance Standards

- Achieved Expectations Oemarstrates an open atliwde te change, new information, ideas, and strategies;
ingorparates new rltormation intg work, Madifigs behavior oo wonk methods appropnately in resporse Lo ngw
infgrimation, changing conditions, or unexpected abstacies 1o mantain petformance. Accomphshes all responsibidifies
despite unexpected change and abstacles,

» Achieved Excellence Demanstrates an open attitude to change, new information, ideas, and strategies;
incorparates new information inta wark with 2 pagiteg alttitude and serves as on active charagion of change to help
athers quickly assimilate and adapt. Madifies hehavior or wark methods rapidly ang appropriately in response to new
inlgrmation, changing conditioas, ar unexpecled absiacles (o mamtam g amprove perormance and encourdges peers
to do the same. Accomplishes all responsibilites despite unexperted change and oistacles and consistently
volunteers services, an short or limted nolice, W meeCunexpecied challenges, cncumslances, and/or situatwns,
Rerognizes situations in which change would have a pastive impact on the work unit and/or TSA's performance and
makes workable recommendations.
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Core Competency 3: DECISION MAKING

Applies policies, directives, and regulations that refate to T3A operatons and programs when making decisions, Engures that
activities, services, or preducts reflect organizational gaals and objectives. Adjusts priorities to respand to pressing and
changing needs. Adapts work methods in response to new infarmation and changing conditions,

Performance Standards

« Achieved Expectations Makes sound and informed decisiens from available data. Analyzes information,
considers issues, weighs altermative salutions and makes decisions in advance of deadlines with apprepriate
supervistry guidance. Uses TSA'S S0Ps, divectives, and poligies effectively 1o make accurdte decisions, Takes
responsibility for awn detisions and elfecusely explams e logie used in makng those decisions, Distinguishes
relevant trom relewvant informatian; ditferentiates between routing and complex situatiobs that reguire decisions;
seeks supervisory guidance when appropriate.

« Achieved Excellence Mzkes consistently sound densibns when data is imited or unavailable and when faced
with adverse and potentially threatening situations and/or enviionments; mentors others affectively in making sound
decisions. Analyzes infarmation, considers 1ssues, weighs alternative solutions and makes decisions in advance of
deadlines with limited gudance; cansiders the casts and benalins of diflerent approaches when making decsions,
Lises TRA'S 50Fs, divectives, and policias effectively ta make stcurate decisions; recognires implications of those
decisions; callects additional data to suppart the decision made if necessary. Takes respansibility for own decisions
and effectively explaing the logic used in making those decsiens; documents alternative approaches and the impact
of the decisions; seeks the input and interests of those allecied when resplving problems. Disunguishes relavant
from ircelevant nformation; wentifies and anslyres underlying causes of ims0es 10 make dacisions (oo the resalution
of routine and accasionally complex prablems.

Core Competency 4: PROBLEM SQILVING

Identties the exislence of prablems that impede accomphizhing tasks, Researches the cause of probiems and offecs a varisty
of salunans ta resolve problems. Explores new ways to accamphsh tasks, Implemenis solations 1o problems [o ensure
completran o affected tasks.

Perfarmance Standards

« Achieved Expectations vses logic (0 @entily alternglives 1o solve routine problems ihal gxist i (he
performange of own job, Matifies approprate indwviduals of the existence of problems in @ fimely marner to gvod
dalays. Provides input to (he solutions of praplemy by gathering and applying information Irpm standard materinis or
sources. Assists with implementing assigned changes to procedures

« Achieved Excellence Uses logc consistently (o idently alternatives to sobve difhcult problems thar may atfect
the efficiency and performance of own work unit. Anticipates probiems and identfies and evaluates potential sources
ol infgrmangn; generates alternatives to solva problems wherg moecedents may nol exisl; distingushes between
relevant and rreglevant infarmation. Researchas the rool cause of non-standard problems: suggests methods for
implementation of changes ta pracedures that can be accomplished in a timely manner. Implements The changes to
proceduras in own work und o g tehaly manrer.
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Core Competency 5: COMMUNICATION

Listens actively angd attends 1o non-verbal cues when cammumcating with others, Proviges infopmation on produycts, seevices,
redourees, o apparturties, as applicable, Explang, defends, or jushlies gecisions, recommendanons, and findings.
Discusses results, problems, plans, suggestions, terms, or canditions with others.  Rersuades others to take a particular
corrse of acton or 1o accept {indings and recommaendatians. Adts eflechivily a8 g lason belween work unil and customers,
Prepares reports, briefs, and studies. Explains technical ar other complex information.

Performance Standards

+ Achieved Expectations Communicates relevant information and explanations te others clearly and
concisely, Takes \he audience and nature of e sHuation inlp aituunt when gxChanging mforroation, Listens
attentively to others and asks clanfyuing quesuons e ensure own understanding. Responds positively to constructive
crivgism and assurnes responsibulity far any factoal ercors or omssions. Develops organized slsdies, reports, and
briefs that convey technical or other mformation in a manner appropnate 1o the audience. Produces documents that
adeqguately address the tapics of concern. Prowndes camplete, Lalpred, tirnely, achionable, and validated [errorism-
related information at the level or levels necessary ta address the needs of informanen sharing environment users,
as applicable. Collaborates with athers and identfies impediments o improvemenls 1o information sharing among
Federal, Senior Leadership Team, private sector, and fareign pariners, as apphiable. Keeps customers and/or
tolleagues informed of changes to procadures, datahases, and access proceduores that enhance information sharng,
as applicable.

+  Achieved Excellence cammunicates relevant information and Bxplanations to others clearly and concisely 5o
that & particular course of action or recommendation is accepred. Takes the audience and nature of the situaltion intn
account when exchanging wformation; exhibies an awareness ol Lthe impact ol own words, actions, o decisions on
others and the selective impartance of vanous issues 1o diSTnGT groups. Listens attentively [0 others, asks ciarifying
quUestians o ensure own understanding with regard to the impact of management deaisions, and commuorncales
perspectives to management, Responds positively to construclive criticism and assumes responsibility for any lactuat
errars ar artissions; pravides pudance B ondivitduald whe respond negatively 10 conoism or need danficauon o
purpase of enticism. Develaps consistently well-arganized studies, reports, and hriefs that convey technical or other
camplex infarmatior in an effeclive mannar appropriate Lo the audience woth minimal need for revision. Produces
well-written documents that suconctly address the tapics of concern and contains background information sulficient
Lo justily recammendations and decisions; explores vanous allernatives, and presents wapll-docamented conelusinns
ar findings. Explains program infarmatian ar pracedural matters effectively and provides additional information in
anticipdtion of questians or relaled concerns, Reviews work of olhers,

DHS Form 335 {10411) TSA Hometand F.1 Supy Page 4 of 13

TSA 15-00014 - 009899



Department of Homeland Security
Employee Performance Plan and Appraisal Form

Core Competency 6: TECHNICAL PROFICIENCY

Demonstrates and applies relevant knowledge and skills to perform work i accardance with applicable guidelines, Uses
appropnate and available technology or wals to perfarm wark acbwitiss. Demonstrates an understanding of the organization’s
mission, functions, and systems including the application of standard security procedures, Acquires, develaps, and maintaing
relevant and appropnate job skills throdgh taining o other appanavties foe learning and development, Gathers and/ar
analyzes data or informatian relevant ta serurity 1ssues Verfies accyracy, completeness, and/far authemicity of infarmation
i docurmants, reports, and recards,

Performance Standards

Achieved Expactations sucesstully applies basi knowledge ang skills (ingluding use of technology and toals) (o
perform more routine assignments far theic accupational specialty under close supervision. Demaonstrates a basic
understanding of the organization’s rnssion, funchians, values, and relevant pobiies/ procedures (to include, as
appropriate, responsibibtias toward the protectan aof ¢tassified national security information); carries out basic tasks In
accordance with these, As directed, deveiaps johbs skills thal facinate achieving resulis. Gathers sufficient data to
ageartaln the essential fatts required (o complete assigrments, Ensures that information collected is comnlate, acclrate,
and sulliciently well-orgameed ta be readily retnevanle and free of errors and omissions; procfreads and appropriately
farmars wark prior o delivery. Prepares [ogcal data analyses that adgress pasential 1ssues ant sourees of information.

- Achieved Excellence Successlully dpplies basic knowledge and skills (ncluding wse of lechnology and tools) to
perform more routine assigaments far therr occupabonal speaally with runimal supeiisen, Demonstrates an in-depth
understanding of the arpamisation’s missian, functions, values, and relevanl policies/procecdures {1o include, as
appropriate, responsitilities toward the pratecrion af clossified national secwty information) oarnes cut tasks in
accordance with these. Cantmually troadens and enhances job skills, resulung in pesforming mote complex work
activities. Gathers comprehensive data consistently, researches relevant spurces, explores Ieads thorougbly, and
presente fndings in a clear, logical, and impartial manner Lo an appropriale audwnce. Ensures that informatien
collected 5 cansistently complete, accurate, free of errors and omissions and sufficently well-organzed 1o be readily
retriavable; proatreads and approphnately fatmats wark pnor (o delvery. Prepares precise, 1ogicsl data analyses that
address essential issues, and draws valid, suppartable conclusions. Idenrifies issues and provides solutions w
SUPCHNSArS; SURHAstS Process and systems changes that reduce the posalblity Tor grier and mdrease thie garly
denuficaton of problems
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Core Competency 7: SUPERVISORY SKILLS

Creates a positive wark enviranment by encouraging rgtyal respect, communication, and innovation and manages conflict
constructively. Organizes and fadlitates teams skillfully to accomphsh mutus! goals. Administers performance management
responsibilities including complation of performance plans, perfarmance appraisals and ratings, rewards, provision of
meaninglul feedback, and taking appropriste measuras o address perlormance and conduel ssues, Involves Leam membars
in decisions and prob\em solving. Comrunicates infarmatian an performance, wark status, changes, issues, and results
effectively. Leads, develops, and manages a high perforeung, diverse workforee, snsuring employment practicses are
administered in a fair and equitable manner. Pramaotes and fFasters anantdlusive workplace where diversity is valued and
feveraged 10 acheve the vision and mission of the argamzanan. Recruins, hres, ansinons inte Federal service, and retaims
qualified amployees, as applicabte.

Ferformance Standards

« Achieved Expectations Respands to, and manages subordinates' interpersonal conflicts; brings the potential
Tar confhcts and/or disputes to their attention, works with subtrdimales to ensure that conflicts andsor dispuies do
not have a destructive effect on warkplace maorale and producuvity,  Supports subordinates in learning and applying
rewy skills; provides cantinugl, direst, observatian-based, and congtiruchive lesahack (o ensure 1eam fncus,
mativation, and perfarmance. Develops and sustaing cansistently cooperative working relationships with
subardinates and peers. Establishes and clearly cammumicales work unil goals th teanm members, Delegates
responsibility and cammensurate authanty apprapriately to mhers. Completes perlormance management
respensibilities, provides meaningful feedback, and addresses employee perlormance problems aceording ta
established procedures, Builds 3 migh perlarming, diverse worklorce ant enswees fairpess in leadership practices by
recruiting, hinng, pramaoung, and/or providing developmental opporiumlies in a lar and equitable mannar. Promptly
addressas allegations of harassment or discrimination, taking appropriste action; takes action 1o pravent future
simular issues. Enables a wark environment and arganizanonal culture that values and promoles diversity {of both
persons and pomts of view) and collanoration and where employees ark aliowet (& express ther mdividual views
toward improving wark products, sarvices, processes, teamwerk, and the work environment risell; demenstrates
inclusiveness and sensitivity to individual differences, Suppors and partcipates in TSA diversily programs and
imtiabves,; encawrages employes participation in diversigpe-related activties, events, groups, and ongamzations, when
avalianla, Implements recrutment, retention, and developmental siratefigs and policigs that SuppRrt organIalional
perfarmance chjectives, agency hinng gaals, Plans current and future workforce requirements, based on
GrEarmzAtiandl goals and hudget considerations. Fully inwolved in the hring process, including identilying ¢kills
reguired for the job, engaging actively in the racruitment process ond, b appheable, Lhe nterviewing process, proper
sereening of the applications,

«  Achieved Excellence Anticipates, recognizes, responds 10, and manages submdinates’ interpersanal conlicis:
hrings the patential tor confhicts and/or disputes to ther attention; works with subordmales to ensure 1hal conficts
and/ar disputes do nat have a destructive effect an warkplace moralg and productivity. Motivates suberdinates and
develops skafl compelencies groacuvely by acuvely idenufying developmenlal and Iraming needs and providing
creative oppartunmities such as |oh votations or specal assignments, a5 well as more tradiional approaches, Facihitates
and leads 9 cogperative warking emargnment that allows ideas tp be shared, peeple tp be heard, and working
relationships maintaingd. Invalves tearn members i establishing work unit goals and in the decizien-making process.
rotivates e leam w develop 2 vende of owndrship Tor team successes, and dentihes areas for improvermnent.
Delegates hogh-level responsitulives, tasks, projects, and commenswate authonty appropaately 1o capable employees:
MENDrE emplayesns ta aid in ther carger tevalopmant and potentigl for promstion. Completes perfarmancs
management resgansibilities, provides meaningful feedback, agdresses emerging empleyee peiformance problems and
resolves the problems hefare they adveraely effect work unit petformante, Shares experiente, exparuse, andd othey
infarmation in arder to enhance overall team ability and performance. Diffuses complex, sensitive, and patentially
volatile situations Lging diplomady, tact, and pardudsian by responding appropriately 16 dwerse audiences, Momtors
the wark environment to identify situations which could petentially lead o allegations of harassment or discrirmination
and astablishes practices 1o attampt to pravany such alleganons. Etablishes practices ta ensure dnersity and
collaboration within the organization and where employees are encouraged to express their individual views toward
improving work products, seivices, processes, wamwork, and the work enviionment itsell; works with staff 1
effectively leverage diverse thoughts, opiuons, axpenences, and backgrounds to achieve the vision and mission of the
arganization; serves as a role madel for respectful and inclusive hehawviors to others, Actively promotes TSA diversity
programs and initiatives, highlighting the Agency’s commilment 1o diversity and its value to the crganization;
faciltares participation i diversity-related programs and mitiatwes. Makes sell and employess aware of any programs
that support diversity, such as employee groups, educational entities, or professional assaciations, serving as a
mentorfcoach, parlicipating in outreachfrocruiiment efforts. or similar means.,

DHS Form 335 {10411) TSA Hometand F.1 Supy Page 6 of 13

TSA 15-00014 - 009901



Department of Homeland Security
Employee Performance Plan and Appraisal Form

Each critival performance goal must be assigned a shace o equal 100% and, wogether, makeup 60% of the overall performance
ratirg, For example, if the employes has 3 eritical goals, they might be weizhted as follows: 259, 258, and 50%. The eritical
competencies makeup the ather 404 of the overall performance ratng and appear under the Core Competencies section of this
document,

¢« 5 - Achieved Excellence. The emplayee pacformed as desoribed by 1he “Achieved Exeellance” standard.,

+ 4 - Exceeded Expectations. The employee performed at a level between "Achweved Excellence” standard and the
“Achieved Expeciatians” stendard.

« 3 - Achieved Expectations. The emplayee perfarmed as des¢ribed by the "Achieved Expectations” standard,

v 1~ Unacceptable. The employen performed halow the “achieverd Expeciations” standard; action is required,

For each perfarmance goal, please describg expectad perfarmance A0 the *Achieved fxpectations” and “Achieved Excellance” lavals.
These ‘porformance standdrds” shauid inefude MmeaIxures Such 88 quality, Juantity, timaliness, andsor cost effocriveness,

Performance Goal 1 (provide a birief statement of what is to be achleved - Outcomes/Resplts): RISK BASED SECURITY

Please ingert the higher level Goil Objectwee, ar Mession of the arganization and/er of the supeedisol 1 which this poal s Trnprove mission
ellectiveness by implemenung risk-based, mteligence-driven securily milialives dcross all transportatton meodes. This applies to
risk hased secunity-doven exacutian ol internal and external sffans (o acnieve support for, and execotion ol imelligance driven,
risk based sacurity offorls 1o mcludo surrent operatonal processes,  (Ratng: Al of the follmwing expeciations are applicable 1o
the H and [ band B0OA TaMs-Addinanally, items marked with an asiensk (*} are applicable 1o the 1 pand)

Achiewed Expeciatans;

+  Collabarate walh TSA programs and secunty stakehalders Lo gnhange the layered securty capabn ity 1o conduet nshk-based
deplaoyments and o strengthen the arport’s security posture, Intlude assessment 10015 in making nsked based decisions

s Coordinate with other internal TSA security enties to foster thecussinns and/or secunty planmng sessionsg oanclude
members from the Flaybook staff, TSI, Assistant FSD-Law Enforcement (AFSD-LE), and pther relevant personnal.

+ Coordimale with the lacal Feld latelhgeace Qffice (FIO), National Taformahon Officer (N1O) angfor AFSD-LE, whare
avallable, to receive availlatite intelfigence infarmation and ensure 95% of the BDO 91alf receive monthly securdy briefings.

*  Ensure BDOs are EBomiliar with risk based secunty initiatives and how behavier detection supports the progess,

- On adaly basis encourage stakeholder enpagement with both internal ard external entites by fosienng overall
communicaton.

Achieved Excellence;

«  Meets the standards of Achieved Expectations at a higher lewvel that demonstrates sipmifreant contributions 1o the security
mission,

«  ldentifies patential security vulnerability gaps and subrmits recommendatinnssmitigations thraugh the BDA Coardinator and
local TS5A leadership.

. Coardinate with the local Figld [ntelligence OFice (FIOY, Natienal Information Officer (NJO) and/or aFSD-LE, where
available, ta receive available inteligerce mfarmation and ensure 100% ol the BDO stafl recewve moohly security briefings.

+  **Qavelops enhanced security netwarks within g variety of TSA officials and stakehplders in a mulli-modal enviranment,

+ Clearly demanstraled knowledge of and implernents semor leade ship's plan 10 mongale sk and meorporates risk based
strategies into BRO deployment scheduling,

Weight: 25%

Conments (LF appropriate):

Performance Goal 2 (provide a brief statement of what is to be achleved ~ Qutcomas/Results): WORKFORCE
ENGAGEMENT

Plaase insert the higher level Goal, Objectve, or Mission of the argamzation and/pr of the supervisor to which this geal ajgns

Mamtun an engaged, results oriented, secuniy woused. and divmse screemng workforce by tansisiently developing and sustaning coaperative
working 1elationshups with subordinates and peers across funclions, At 1o Toster Commitment, piide, trust and respect withurt TSA, Drive the
message that people-teamwork-workplace-recoutment and teaining help (o tresle an pngaged, results onented, securty locused and diverse
workforce and continue 1o develop an adaptive and Tlexible counterterransm wonktorte that is professional, hardworking arid of high integrity.
(Rating: All af the following expectations are appheable 1o te M and | band STSMs Additionally, items marked vtk an astensk (%) are applicable
1o the 1 band)

Achieved Expectations:
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= As a BDA TSM lead by example, modeling desired practices and standards in own behavior, set clear expectations for
subordinates and hald them accountabie tor performance. Collaboratively engage with peers, subordinates, and support
organtzatinns 1o drive continueus improvemant in tgamwaork, thraat mitigation and customar senvice,
»  Ensure daily brielings are conducted and include discussion items apphrable to the BDA Bi-Weekly Shift 8rief and other
applicable items as deamed on the local TSA lavel,
+  Establish a weekly meeting with the EBROs ta faster averall Yeam coliaboration and growth,
= Collahorate with mternal TSA such as TS0s, TaM4, TS0 and ather participants (o help Bster a strong working relatignship,
s Communigate all relevart SOP changes, best macoces, and other nfarmation to enhance the team’s danly operations and
routingly monitar the BDA 1Share site for updates and changes in the BDA program,
~  Elicit ideas from the BDO workforce to improve security screening protestes and pracedures, while allowing them to have
ownership of the progess,
< Support and ublize Model Workplace anel 1CMS principles and merhods,
= **Ensures subordinate BDA TSMs (as apphcable) have effective managenal, communication and interpersonal skills to
supervise and develap a diverse workfarce as hased an the resudl of 4 RDA TSM Audil.
+  Ensure a monrthly BDO team meenng ¢ established te nclude each session having an agenda that covers areas of the
aperation. B5% of the officers have atiended the sessian{s). To inelude the lallowing, but not imited w:

a. (0 & A session for the officers

b. Rewiew of prior SRAT relerral incidents as iL relates to SPOT relerral completion

£, discussion of operational set-up and practeces that occurred or can be imnproved upon

d. A review/recap af the BOA monthly ar be-weekly conlerence call when apphcatle
«  ¥*Esrablish a weekly meeting with the BDA TSM4 to foster overall 1eam collaboration and management growth.

Achigved Excellenze:

= Meers the measures of Achieved Expactations at a higher level that demonsirates ssgrilicant contrinufions 10 the security
[UEELTR

*  Provide oppartumity far assigned Behavior Detection Officers (BDO} to participate in one developmental program{s) to
incraase retentian and cottnue ta buld and retain a toghly skilled aod diverse workforee, capable ol sustarvng operalins ani
effectively execunng assigned misaigns.

+ Collaharate wath wternal TSA such as TAOs, TaMS, TSEs and other parnopants ro belp Bster & steong warking relabonship,
Establish at a mirnmum of 1 reaceurring quarterly meenng with the screening workforce to provide an ovensiew of the SPOT
process and partnership with the screening wackforce, Purpose of this 18 1o enhance the overall collaborabon of the 1eamwork
and 1o diffuse some concerns fram the checkpoints and BOOs af a separation in funcuons.

+  Ensure an [DP i3 developed and sustamed duning the rating perivd,

* *%0n a yearly basis engage the security stakeholdars and utilize the BDA Program Office stakeholder briefing{s) localed on
the [-Share site,

« FYEncourage and moritar 58afF parncipatar in cacear development activities and recamement that all staff have a current
Indwidual Development Plan {IQF). career plan i place which are reviewed and updated annuolly,

Weight: 25%
Comments {If appropnate):

Performance Goal 3 (pravide a brief statement of what is o be achleved —~ Qutcomes/Results): ORGANIZATION
EFFICTENCEY

Please mgert the higher Jevel Goal, Qbjective, ae Wissian of the grganation anck/gr of the suptovsar 1o whith (g poal i
Sustain pragrams in order to pravide stability, compliance and team growth,
CRaring: All of the following expectatans arg applicatile ta the H and | bang BDA TSM<)

Achiewed Expeslations

+  Operate in accordance with SPOT S0P to ensure atfactive execution of local BDA operabans by: demansirating knowledge of
SPOT S0P fulfilling 2l requirements in SPOT SOF Section 2.4 STSM Duties, ond, achively performing at least 8 howrs of SPOT
each pay period by conducting Walk the Ling {WTL), Behavior Observation, and Casual Conversation (€C) duties. Ensure this is
lracked via BEAM andfor other repositary.

«  Successfully qualify on one BGO Job Knowledge Test (IKT) duning the performance year,

+  Ensure 100% of avallable employees are curtent n thew gapplicable OLC required annual training

»  Enhance the capabilities af the local TSA leadership to make wnformed decsians by ensuring that all decuments provided to
local TSA senlor [gadershin and if applicabie 050 MO and Regonal Offices have undergone a quality assurance review prior 1o
dissemination, This would alsg include accurate metric related information in reviewing and promoting referral infarmation and
Incdent reporls,

»  Ensure all referral reports and incidents are accurately wotten/documented to include easuring information is réeported inte
PARIS, TIAS and the SPQT database as reguired in the SPOT SOP.

Actieved Excellence:
 Meets the measurss of Achieved Expectations st 4 higher level (hay demnnstrates significant conteibutions to the sacurity

mission,
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«  Utilizes performance measures and audits to develop employee’s security awareness by reviewing SPOT referral raports,
incident reports, PEC informaticn and other apphcable infarmation.

A% a BDATSM maintain an engaged, results oriented, security focused, and diverse workfarce, Consistently develaping and
suslaining cooperative working relationships wilh subordinates, peers, leaders, and atross functions, Fostering commitment,
pride, trust and raspact within TSA,

Weight: 25%
Comments (If apprapriate):

Performance Goal 4 (provide a brief statement of what is to be achloved - Outcomes/Results): INTERNAL CONTROLS
AND ACCOUNTABILTY

Please insed Uhe higher level Goal, Qbjective, o Msson of the organsaton andfor of the superveor woowinch this goal adgas. Porsue busingss
excellence through effective brocess managemend and the applicatian ol balanced measures. Improve the effectiveness of screemng
operations, ensure compliance with laws and regulanans, strengthen finanoal contrels, anid provide assurance statemenis,

(Rating: All of the following expeciations arg applicatle to the H and T band BDA TEMs-Additonally, iterms marked with an asterisk
{*) are applicable to the 1 hand)

Achieved Expeciations’

*  Strengthen seclrity abjectives by "exercing internal contral measures as required by Management Contral Plan (MCOP),
and conduct program reviews ta ensure our missian and resaurces are protected against fraud, waste and abuse.

+  Completes assigned MCOP ashigmmnents within established timeliames and ensures 3l submssions are acturate and
camplete.

. Trrnecharely implentent carrgctive actian plans m entifigg aiess IO Improvement a5 0 relates 10 PCA visils and/or intgrnal
audits. Document and pravicde all carrective action plans ta the BDA Coordinator Tor review.

+  Porforms authis to onsure all 451 and accountable property 14 secoree and lracked os regquired.

+  Camply wath applicable LT security and privacy laws, regulations and policies.

« Inoaccordance wath QSHA guidehnes/camply with saund safety pelioes and procedures for reporling accdents, hivards, and
dangerous wark practices for employees.

< Admimster Teanspartation Qthcer Peckormance System (TOPSY for all ehgble employess CONRISIERL walh progran
requirernents, During perfarmance reviews, pravide abservatian based and constructive performance feedback and recognitinn
@ subordinates on an ongaing basis.

+  Integnty-Adheres to THA MOs, Policy, Core Values and Code of Condutt in an honest, trustwoithy and ethical manner at all
tirmes,

« *tf applicabile, Admirnster the Ermployes Performance Management Frogram (EPMEY consistent with program rgguigments,
Quring performance teviews, provide gbservation based and construrhive perfonmance fepdback and recogmition e subordinales
o an grgnmg bass

= *FProvide progradm oversight o nclude managing, all aspects of BDA pperations suth as teaim member roles and
responsibilities, information sharing, and metncs.

Achieved Excellence:

= Meets the muaswres of Achieved Expectations at g hugher level that dermonsirates sigmficant contobutions te the security
IIHSSION.

+  Improves efficigncy anel effectiveness of transportalion securily business antl managerment services by providing
comprehensive leadership, aversight and support to programs. Learns about current and emerging issues/developments in
transportation security aod applies knowledge o emake techeugally sound pperatisnal decisiens and report lindings te the SPOT
Coordinatar when applicahle.

¥R Conduct all audits as required bry the SPOT SOV w.addition ensure sl processes are aecurate, docomented and completed
as it relates to the following: a. ensure a written process s in place for proper sterage of SPOT referral and SPQT incident
reports Boensure 3 process ison place woreview referrab repurts, SPOT incilent teporty, enlries made into the PMIS database,
TISS and PARIS.

+ Ensure 100% of TOPS redated meetngs arg conductod and documented ¢ach guarter a3 estabhshed within the designated
time frame.

«  **If applicable, ensure 100% of the BOA TSM EPMPs meetings are condurted and documented each quarter as establishad
within the designated time frame,

Weight: 25%
Comments {If apprapriste):
Performance Goal S {provide a brief statement of what is to be achieved « Outeomes/Results):
Pleate insell the fgher level Goal, Objective, or Mission of the orgamzaton ang/or of the supervisor 1o which this goal #hgns:

Achieved Expectationy:
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Athieved Excellence:

Weigtht: kil

Comments (If apprapriate);

TS HELNEAN I

B N DRl B e )
Ao hionat Go3es

Parformance Goal  (provide a brief statemant of what 1s to he achlaved -~ Dutcomes/Results):
Please insert the fugher level Goal, Objecuve, o Mission of the argamaanon and/or o the supeiviens) (o which this goa! dhgns:
Arhigved Expectations;
Arhieved Excellence;
Weight: k!
Comments {if apprapnate):
Performance Goal __ {provide a brief statement af what is to be achieved - Dutcomes/Resulis):
Flease insert the hugher level Goal, Objectwve, ar Missign of the argarizanen andsor of 1ha supenvicor 1o which 1his goal afgns:
Achigved Expeciatons;
Achieved Excellence.
Weight: Wy

Comments {4l appropiate):

DHS Form 335 {10/11) TSA Homedand F.1 Supy Page 10 0f 13

TSA 15-00014 - 009905



Department of Homeland Security
Employee Performance Plan and Appraisal Form

SO aiinents

T T o S L RV
Perdirrnmee Plogn Al VORAS T

.

I certify that the performance goals have been reviewed and approved by the Raviewing Official.

Rating Official Signature Date
Rating Qfficial Cammants;

I have discussed my performance plan with my Rating Official.

Employee Signalure
Employes Comments;

_ Date

T B o T T U P U o R
-y o SlonA oy AL o o ot n

e

I certify that the mandatory farmal mid-cycle progress review and discassion ooourred,

Ratng Official Signature Date
Rating Official Comments:

Employes Signature . CDate
Employee Cominents:
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1

'
. s

e by g wr L g Mo P R N [P iy a : R SN RN Y
Proerenn Heswiees Aceiowlonvenyeet i M Coerreconis Fontionn

A progress review discussion occurred.

Employes Sighature

Employes Comments;

Ratmg Official Signature
Rating Official Commenrs:

An Interim Evaluation discussion occurred,

Dare
N _ Date
Tirbor ey Bvnlia? oo Sohnoaiedasmenii s A0 aiumes T S P Ay
.
.
Date

Raung Qlficial Signature

Raung Qfficial Camments:

Employese Signature

Employes Comments:
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Please use the Rating Summary and Calculation Sheet
(i.e., FY 2013 Ratings Calculator) located on the

DHS Intranet (or your Component’s Intranet) to document the
Determinations for each Core Competency and Performance Goal,
as well as the employee’s overall, final Rating of Record.

The completed Ratings Calculator sheet must be attached to this
document in order to complete the employee’s record.
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